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29 countries in 3 continents



1.5 year program for each batch



23 is the total number of batches during program 
cycle ( 2 batches / year from 2003 to 2016)

• Each batch consists of 10 countries (each country’s team consists of 3 persons)



Egypt was represented in the program by 8 
batches as follows (2005 – 2014)

Batches Year Change Agents

Batch - 3 2005 Wafaa Dawood – Samah Hassan – Madeha Abdelsalam

Batch - 10 2009 Mohamed Hamed - Tahany Shemeis - Walid Yasin

Batch - 12 2010 Hossam Samir - Saad Gouda – Reham El-Gebaly

Batch - 14 2011 Ghada Attia – Enas El-Shiekh – Usama El- Beltagy

Batch - 15 2011 Mustafa Mahmoud - Samar Mustafa - Mona Gad

Batch - 17 2012 Manal Alsehrawy - Sherif Emam - Maha Elkiki

Batch - 18 2013 Noha Ekram - Hossam Samy – Yara Shokry

Batch - 21 2014 Mahmoud Mohasseb - Omnia Nasr Allah - Reham El-Ayouty

• Program Mentor : Dr. Ulf Leo



Training program for different batches of Egypt



Schools visits in Sweden during training program
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4 basic principles in CRC 



UN Child Rights Convention (CRC)

CRC could be described with 3P:s

P for Provision (food, health care, education, social security)

P for Protection (maltreatment, neglect, all forms of exploitation)

P for Participation (right to act, be involved in decision making)



Visits to other countries during program



Projects included many activities that targeted :

• Different schools to affect students, teachers, parents , management 
& school systems

• Faculty of Education to affect the culture of future teachers

• Ministry of Education officials to affect the curriculum and future 
content of education system

• Civil Society organizations



Batch Change Project Focus Area

3
Effective use of Children’s Council in Schools: A pilot intervention 

program in Cairo, Egypt
Participation

10 Empowering Students’ Participation Participation

12
Evaluate the Primary & Kindergarten Teacher’s Performance,

In Light of Child Rights Convention, CRC
Participation

14 Promoting child participation in school environment Participation

15 Abuse in Kindergarten and Primary Schools Protection

17 The Child’s Right to Freedom of Expression Protection

18 Enhancing Child Participation in Schools Participation

21
Infusing CRC in Teacher Education: Teaching/Learning

management
Participation

Projects that were implemented by each batch in 
Egypt

























Building a strong network of Egypt from different batches



Sustainability



Establish digital platform on global level to document such 
experience and sustain global awareness about CRC 



Digital platform preparation phase in Sweden




